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Unit 5 Discussion
[bookmark: _GoBack]Many reasons exist as to why one can initiate project evaluation. One reason for starting this is if the project manager receives negative comments towards a section of the client's project (Dociu, 2018). Through project evaluation, it is possible to diagnose the problems and resolve them. Another reason is for improvement where the project's positive aspects are praised and means to improve them researched. One may deem project evaluation inappropriate if the evaluation crosses the project workers' boundaries, such as going through their family members' finances, which is not related to the project. There are various steps involved in project evaluation. One of the steps is planning; the following step is development, which carries the bulk of the evaluation process (Martínez-Cruz et al., 2019). The third step is action, and the final step of the process is improvement. After going through these steps, the project manager can understand the state of the project.  
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